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1. Basic Flan AE-ACKE 

a» The plan i-xas approved on 22 Januaiy for the remainder 
of the fiscal year 19^2 only. In its present limited scope, 
the plan provides essentially for the follovrinp Eiaterial support: 

^ r (l) Sstablisiunent of a sterile DOB Headquarters 



building. 

(2) Safehouse keepers (couples) for each sa.fehouse. 

(3) Five sa.fehouses. (Three are already operationa.L) 

(Ij.) Eleven sterile cars (2 per safehouse, 1 for 

headquarters) , 

a. By July 1952, the phasing out of oui’ training facilities 
in Germany, combined with the increased agent recniitment in the 
US will cause a considerable expansion in the scope of DCF- opera- 
tions. rCB xiill thus require: 

(1) Sterile Headquarters building (paragraph II a, below) . 

(2) Ten to twelve operational safehouses (preferably 
farmhouses in neighboring I'laryland and Virginia counties. 

These safehouses should be surrounded by sufficient land, 50- 
70 acres, to provide a certain degree of isolation. The safe- 
houses will continue to be secured through CIA Ackiinistrative 
Services. ) 

(3) 20-30 vehicles, not necessarily new. (2 per safehouse.) 
(lO Ten to twelve KeS cleared safehouse keeper couples 

for cooking and maintenance of all safehouses. 
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througli the cover organization. Differential payiiients, if 
any, would then be made through the i’lnance Officer, DOB, 
in cash,- (In order- to maintain security a coveii:, payroll 
covering the differential, payments woiild be prepared in DOB 
for submission to Finance Division for audit and payment in 
cash.) 

(3) Cover organization vrould pi'ovide necessary supplies 
and office equipment similar to the ones used by itself. 

Kote: I&S suggested thatj^ 

designations for building selected, 
tation for all DOB personnel, 
c. Field Status 
Requirement : 

(1) Chief, DOB to have same authority as Chief of 
Field Station, 

(2) The case officers who will be on temporary'' detached 
service with DOB should be entitled to extra compensations 
not exceeding prevailing per diem rates upon approval of ' 
Chief, DOB, * -See below 

(3) Procurement C.F.R. 8. 1 c (l) (2) (a) (b) (c) (3) 
authorizes Chief, Field Station to procure items at a cost 
not to exceed :j^2,000 each, excepting major items of equipment. 



"~^could provid(^^ 



I&S vrould provide pixiper documen- 



* These case officers woiild fal?;. into one of the following 
categories: 

(a) Case officer with permanent residence and family 
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in US but avfay from the VJasliington, D. C. area. 

(b) Case officers assigned to overseas sta.tions, 
viith a permanent residence and family overseas. 

(c) Case officers with peraanent residences and 
families living in Washington, D, C, These case officer 
shoiiLd receive normal per diem and separation hardship 
allovrances only while on temporaiy duty avjay from the 
Vv’ashington, D. C. area. 
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